FENERBAHÇE UNIVERSITY
CYBERSPACE STUDIES APPLICATION AND RESEARCH CENTER
REGULATION

PART ONE
Purpose, Scope, Basis, and Definitions

Purpose
ARTICLE 1 – (1) The purpose of this Regulation is to establish the general principles governing the objectives, fields of activity, organizational structure, duties, and operational procedures of the administrative bodies within the Fenerbahçe University Cyberspace Studies Application and Research Center.

Scope
ARTICLE 1 – (1) This Regulation covers the provisions regarding the objectives, fields of activity, organizational structure, duties, and operational procedures of the administrative bodies within the Fenerbahçe University Cyberspace Studies Application and Research Center.

Basis
ARTICLE 3 - (1) This Regulation is based on subclause (2) of the first clause of Article 7 and Article 14 of the Higher Education Law No. 2547, dated November 4, 1981.

Definitions
ARTICLE 4 – (1) Definitions of the terms in this Regulation are as follows;
a) Advisory Board: The Advisory Board of the Center,
b) Center (FBUSİBER): Fenerbahçe University Cyberspace Studies Application and Research Center,
c) Director: The Director of the Center,
ç) Rector: Fenerbahçe University Rector,
d) University: Fenerbahçe University,
e) Board of Directors: The Board of Directors of the Center.
PART TWO
Objectives and Fields of Activity of the Center

Objectives of the center
ARTICLE 5 – (1) The objectives of the Center are as follows: 
a) Conducting interdisciplinary research and application projects on emerging technologies, cybersecurity, digital economy, and social media; developing and showcasing technological demonstrations of foundational and advanced infrastructures; and contributing to the advancement of cybersecurity technologies for required systems and/or subsystems.
b) Contributing to the development of educational materials for various educational levels, with a focus on creating course content related to emerging technologies and cybersecurity, particularly at the master's and doctoral levels. 

c) Organizing conferences, seminars, courses, summer schools, and workshops with the goal of raising awareness and building a foundational understanding of cybersecurity across all sections of society.
d) Encouraging staff, researchers, and students to specialize in cybersecurity and cyberspace governance.
e) Organizing summits that bring together domestic cybersecurity manufacturers, academia, non-governmental organizations, and the public to support the cybersecurity ecosystem in our country.
f) Cooperating with national and international institutions and organizations on cyber norms, cyberspace governance, security, and defense; developing projects in collaboration with universities, public, and private sectors; and increasing the University's visibility in national and international arenas through other awareness-raising activities.
g) Following scientific studies on cyber norms, strategies, and governance, monitoring developments, and sharing the knowledge gained from these studies with the national and international public and relevant institutions.

The Center's fields of activity
ARTICLE 6 - (1) The Center's fields of activity are as follows:
a) Conducting research, examinations, application and development operations, and projects.
b) Cooperating with national and international organizations, conducting joint studies, and making publications.
c) Organizing conferences, congresses, scientific meetings, workshops, and training seminars.
d) Publishing scientific publications on the subject at the end of research and application studies.
e) Providing consultancy, research, training, and application services to public and private institutions.
f) Supporting students' master's and doctoral studies in related subjects and training expert manpower by providing the necessary infrastructure.
g) Supporting the community and scientific activities of university students in accordance with the objectives of the Center.
h) Carrying out other operations in alignment with the purposes of the Center.
i) Performing other tasks assigned by the Rector.

PART THREE
Administrative Bodies of the Center and Their Duties

Administrative bodies of the center
ARTICLE 7 - (1) The administrative bodies of the Center consist of the following:
a) Director.
b) Board of Directors.
c) Advisory Board.

Director
ARTICLE 8 – (1) The Director is appointed by the Rector for a three-year term from among the University lecturers with research, development, and application experience related to the Center's fields of activity. The Director whose term has ended may be reappointed.
(2) A maximum of two university faculty members are appointed as deputy directors by the Rector upon the Director's proposal. When the Director's term ends, the terms of his deputies also end. When the Director is not on duty, one of the deputy directors is appointed as acting Director. 
(3) If the acting Director's term extends beyond six months, a new Director is appointed.

Duties of the Director
ARTICLE 9 - (1) The duties of the Director are as follows:
a) Representing the Center and presiding over the Board of Directors.
b) Implementing the decisions of the Board of Directors.
c) Carrying out the administrative affairs of the Center and providing the necessary coordination and supervision.
d) Preparing the annual activity report for the previous year and submitting it to the Board of Directors.

Board of Directors
ARTICLE 10 – (1) The Board of Directors consists of five members, including the Director and four members appointed by the Rector from among the University faculty members working in the Center's fields of activity. The term of office for the members of the Board of Directors is three years. A member whose term of office has expired may be reappointed. A new member is appointed through the same procedure to replace any member of the Board of Directors who resigns for any reason, in order to complete the remaining term of office.
(2) The Board of Directors meets at least once a month, with an absolute majority of the total number of members present, and decisions are made by majority vote. If the votes are tied, the majority is determined by the Director's vote. The Board of Directors meets exceptionally upon the Director's invitation when necessary.

Duties of the Board of Directors
ARTICLE – 11 (1) The duties of the Board of Directors are as follows:
a) Reviewing the research, development, and implementation activities of the Center and making decisions on matters related to the Center's area of work.
b) Determining the principles for preparing the activity report to be submitted by the manager at the end of each activity period and evaluating the submitted report.
c) Preparing the work program for the following period and determining the principles of cooperation with domestic and foreign organizations.

Advisory Board
ARTICLE 12 – (1) The Advisory Board consists of up to nine members, appointed by the Rector upon the Director's recommendation, including University faculty members experienced in the Center's activities, representatives of relevant public institutions and private organizations, and representatives of other universities and research centers upon their request. The term of office for Advisory Board members is three years. A member whose term of office has expired may be reappointed. The Advisory Board meets at least once a year.

Duties of the Advisory Board
ARTICLE 13 - (1) The duties of the Advisory Board are as follows:
a) Providing opinions on the annual work program, research projects, and implementation activities to be prepared by the Board of Directors.
b) Making suggestions on training, research, development, and implementation studies.
c) Evaluating the work of the Center and informing the Board of Directors of opinions and suggestions regarding new initiatives.

PART FOUR
Miscellaneous and Final Provisions

Subdivisions
ARTICLE 14 – (1) Subdivisions affiliated with the Center may be established by the Board of Directors to implement programs in the Center's fields of activity and carry out projects. The duty of subdivisions ends automatically once their programs are completed.
(2) Laboratories, workshops, venues, and/or personnel may be allocated to the subdivisions at the Center.
(3) The activities of the subdivisions are managed by the subdivision executive. The Director appoints the executives of the subdivisions. Subdivision executives are accountable to the Director and the Board of Directors for the planned and approved work of their units.

Expenditure Authority
ARTICLE 15 – (1) The expenditure authority of the Center is the Chairman of the Board of Trustees. The Chairman may delegate this authority to the Rector or the Director.

Effective Date
ARTICLE 16 – (1) This Regulation takes effect on the date of its publication.

Implementation
ARTICLE 15 – (1) The provisions of this Regulation are implemented by the Rector of Fenerbahçe University.
